
TAKING
COMMAND

 Everyone of us 
has the capacity to 
contribute to humanity 
and we must.



FROM THE TOP

Of the many quotations about command 
and leadership that I have read throughout 
the course of my military career, none has 
perhaps resonated more with me than that 
of former General George S Patton, who 
said, “Always do everything you ask of 
those you command.”

When I assumed command of our Jamaica 
Defence Force in January of this year, I 
made a commitment to you that I would 
lead by example, as we work together to 
change the culture of violence in Jamaica 
and fulfil our duty to the men and women 
of this country.

These were not just empty promises.  The 
value that I have placed on the men and 
women with whom I have had the 
privilege to serve alongside and command 
over almost three decades in the JDF, 
stands as a testament of my commitment 
to the men and women of this Force.

As we look ahead, the implementation of 
the four tenets of my command 
philosophy, as outlined in the Strategic 
Defence Review, will continue to take 
shape.  We will therefore focus on:

1. Upholding our Core Values.
2. Capacity Building.
3. Proficiency.
4. Professional Development and   

Leadership.

In order for us to successfully achieve this 
intent, there must be a genuine 
partnership, and a true spirit of 
camaraderie and commitment to the 
continued high performance of the JDF, 
across all domains of operation, on the 
part of all servicemembers.  It is also 
incumbent on all of us to remain focused 
on achieving the mission, whilst being 
guided by our mantra: Mission, Men, Merit.

I remain humbled by the trust you have 
placed in me; and the significant 
responsibility and privilege to lead such a 
committed, hardworking, and courageous 
group of men and women.  

Let us continue our joint efforts as we 
work to ensure that the JDF remains a 
shining beacon and a commanding 
presence, in the Caribbean and beyond.

RAdm A S Wemyss Gorman, CDS
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Sincere congratulations to the members 
of the All Arms Committee for this first 
edition of the magazine for 2022.  The 
team did an exceptional job in crafting 
the agenda of articles to achieve a blend 
of current and enduring interests with 
past events.  Modern day 
communication methods utilize the 
wide reach of social media platforms, 
but best conform to the norms of 
getting the message across succinctly 

FROM THE BULLPEN and with the effective use of imagery.  
The committee set about its work to 
embrace the tenets of best practice for 
this newsletter.  Consequently, giving 
focus to issues impacting the lives of all 
service members and their families, is 
fundamental to negotiating this volatile 
environment.      

The overarching character of military 
service is largely about how well we 
balance our personal and professional 
interests. The secret recipe to 
progressing our career development goals 
surround the balancing of life’s natural 
demands by family, and personal growth 
whilst synchronizing with the 
organisational goals.  Notably, the 
potential stressors fall in between the 
competing entities.  Bear in mind, that the 
achievement of Force priorities can only 
be possible if our human resources and 
processes align with the Core Values. 

The range of topics inclusive of financial 
Investments, home ownership, 
negotiating spousal relationships, matters 
of social media, and career considerations 
are critically important to shape our 
decision making. The topics intend to 
pique your interest and provide just 
enough information to inspire your further 
reading.  This information era requires 
careful navigation, and we must become 
proficient at it without falling into the trap 
of fake news, or overload.

Whether in uniform or not, service 
members are ambassadors of the Force 
and must demonstrate the core values of 
the institution.  Do the right thing.  Please 
be safe and keep pushing! Do enjoy the 
readings, give us feedback, and continue 
to progress on a winning path.

Brig R N Mason, Brig Comd, Sp Bde

@JDFSoldier

2



Jamaica was visited by Their Royal 
Highnesses Prince William, The Duke of 
Cambridge and Catherine, The Duchess of 
Cambridge from Tuesday 22 March to 
Thursday 24 March 2022. The 3-day visit to 
the island was a part of the celebrations for 
the Platinum Jubilee of Her Majesty 
Queen Elizabeth II. 

The visit coincided with the first ever 
Commissioning Parade held in Jamaica 
for the first cohort of Officer Cadets of the 
Initial Officer Training Programme (IOTP). 
These cadets are now eligible to be 
Commissioned as Second Lieutenants.   
The Duke, who was the Reviewing Offier for 
the Parade, received a Royal Salute before 
the inspection. The Parade consisted of 77 
Cadets of varying nationalities and 
organisations.  These included 57 from the 
JDF; 10 from the Jamaica Constabulary 
Force; two Cadets each from Antigua and 
Barbuda, Barbados, St Kitts and Nevis, 
Suriname and one each from Guyana and 
Uganda. 

This is especially significant since the IOTP 
mirrors the training programme of The 
Royal Military Academy Sandhurst (RMAS); 
a military institution with which the JDF 
has years of relations. The RMAS is 
recognised internationally as a world 
leading military training academy, and 
povided support to the IOTP.

THE ROYAL
VISIT 

The Caribbean Military Academy and Newcastle

The home of IOTP is the Caribbean Military Academy (CMA) Newcastle, which is located at the Newcastle Hill Station, 
St Andrew, Jamaica. The idea of the hill station was first raised by Major General Gomm (later Field Marshal), in a letter 
dated April 7, 1840 to Governor Sir Charles Metcalfe.

IN CASE YOU MISSED IT
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Steps to
Home
Ownership

Discuss the type of home

you want, including

location, amenities and

price.

The contract should provide

a timeline for you to obtain

financing and to inspect the

physical condition of the

property. Engage the

services of an attorney to

review the contract.

Get on the road with your

agent to view suitable

available properties.

Your agent will manage the

process of finalizing your

loan, inspecting the

property, and reviewing final

documents.

Get Finance
Pre-Approval

Search for
Homes

Make an Offer

A successful home shopping

experience hinges on

knowing what you can

afford. Speak with a lending

agency if you need help

sourcing funds.

Once you and the seller

have agreed to the price

and terms of sale, the

property is held for you until

closing.

Once you have found a

property of interest, your

agent will prepare an offer

on your behalf.

This is the transfer of funds

and ownership. Your

attorney plays an integral

role in closing the sale of the

property. 

Meet With A
Real Estate
Professional

Negotiation &
Contract

Under Contract

Closing

Final Steps

C O N G R A T U L A T I O N S !

E N J O Y  Y O U R  N E W  H O M E !

Investing in stocks means buying shares of ownership in 
a public company, in hopes that the company grows and 
performs well over time. When that happens, your shares 
may become more valuable, and you can make a profit if 
you decide to sell your shares for more than you paid for 
them.

Here are six simple steps to begin investing in the stock 
market:

1. Decide how you want to invest in the stock market; it 
helps to speak with a financial advisor.

2. Choose an investment broker.
3. Learn as much as you can about the company you 

want to invest in before and after investing.
4. Set a budget for your stock market investment (No 

amount is too small).
5. Focus on investing for the long-term.
6. Manage your stock portfolio;  When the conditions in 

the market change, adjust as necessary to maximize 
profit and minimize losses.

Speak with a licensed advisor from the investment broker 
of your choice for a deeper understanding of the stock 
market before you decide to invest.

STOCK MARKET 
INVESTMENT

BUILDING WEALTH
According to the World Bank, generational wealth refers 
to assets passed from one generation to the next. Those 
assets include stocks, bonds, funds, coins, real estate 
and family businesses. You can build generational wealth 
through savings from your salary earning or from your 
investments.  Passing on saving to future generations 
gives them a head start on their financial goals, like 
starting a business and a buffer against economic 
security or unemployment. Investments carry varying 
degrees of risk and return. Common investment practices 
include buying stocks, bonds, foreign and crypto-
currencies, real estate and even life insurance. These 
facilitate returns that compound over the long-term. 
Overall, one can build generational wealth through proper 
planning, patience, discipline, sacrifice, financial 
knowledge and money management skills. Always 
consult a professional before making 
investment decisions.
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Do you know your assets and liabilities? 
An asset earns us money, a liability takes 
money away. Take, for instance, a personal 
vehicle. Whether it is fully paid for, or a 
lien is against it, it is considered a liability. 
A car is only considered an asset when it 
is used to earn more money than it costs 
to own and operate it. The same is true for 
a house and other possessions. A financial 
advisor can help you understand your 
finances.

Education incentive increment(s) are 
available to servicemembers who 
obtain qualifications and certifications 
prior to or subsequent to enlisting in 

ASSETS &
LIABILITIES

EDUCATION
INCENTIVE

1. An Education Incentive Policy 
came into effect on March 1, 2019

2. The JDF will provide educational 
incentives for those who attain 
certain educational qualifications 
and certifications.  Increments 
are associated with each  
qualification to encourage  
academic achievement

3. To be considered eligible to 
receive an increment (s), in any 
category, the service member 
must maintain throughout the 
course of study, a performance 
appraisal/confidential report of 
at least satisfactory.

4. The policy is applicable to all 
service members of the Regular 
Force.

the JDF. The exception is professional 
entry service members (PESM) who are 
brought on because of their professional 
qualifications. PESM may, however, qualify 
for education increment(s), if after 
enlisting or commissioning in the JDF, 
they obtain any further qualification. 

Education incentive is not given 
automatically therefore persons must 
submit an application to HQ JDF for this 
allowance in order to be considered. The 
allowance is granted once all the required 
documents are submitted and HQ JDF is 
satisfied that all the requirements have 
been met.

Please speak with your chief clerk and 
refer to the policy on the education 
incentive for further guidance.



The Jamaica Defence Force (JDF), 
formed in July 1962, is a renowned 
military community with norms, values, 
customs, and ideologies that are held at 
a high standard and have a significant 
impact on Jamaica. The JDF embodies a 
self-sufficient environment that 
constitutes different support units that 
fosters Esprit de Corps.  

As a community we value family and 
through shared resources in areas such 
as health care services, logistics, 
financial support, spirituality, 
psychology, and recreational facilities 
helps to maintain a balance among
service members which in turn 
keeps each unit thriving.  

The JDF continues to function on the 
values of a strong community that 

distributes resources systematically to 
successfully cater to the needs of each 
service member and immediate family 
members.  In an effort to keep promoting 
selfless services, the JDF community 
does not only caters for itself but the 
country at large; hence being guided by 

BUILDING
COMMUNITY

the mission, ‘to provide military 
capability to deter and or defeat threats 
against the Jamaican state and or its 
interests’. With the Jamaica Regiment 
being the face of such a noble 
community, it keeps providing security 
for the citizens of Jamaica land we love.

Long working hours, time away from 
family, and combat deployments 
constitute the nature of military life. 
For a healthy, balanced life, a service 
member must have stability at home.

Having the right partner can give service 
members a stable home environment that 

MAKING IT WORK THROUGH MUTUAL RESPECT
provides a refreshing change from the 
rigours of service. A union where the 
spouses respect each other and have the 
discipline to maintain the relationship, is 
happier, healthier and more productive. A 
supportive spouse provides an experience 
and perspective that proves invaluable 
to a service member’s mental state. The 

security of knowing one’s spouse will be 
patient and understanding of the demands 
of the profession, and provide a steady, 
calming presence makes for a more 
focused, productive service member. That 
security also helps the service member 
function as a better partner and parent.
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PROTECTED MOBILITY CAPABILITY
Commissioning of Recently Received Protected Mobility Vehicles 
On Monday 21 February 2022, the 
Jamaica Defence Force (JDF) held a 
commissioning service, attended by the 
Prime Minister, the Most Honourable 
Andrew Holness. The event was held at 
the Combat Support Battalion, Lathbury 
Barracks, Up Park Camp for six newly 
acquired PMVs which were commissioned 
into service for a mission driven purpose.  
Of the six commissioned PMVs, three are 
ambulance variants, which will provide 
the Force with the capability of 
conducting emergency evacuations, treat 
injured troops under armoured protection 
whilst in a high-risk environment. Existing 
Force emergency evacuation ground 
assets lacked this unique capability in 
armour protection. The Force also lacked 
this life-saving capability to deal with 

casualties. The six PMVs will be an 
addition to the Jamaica Regiment’s 
Protected Mobility Vehicle Squadron.  
The Combat Support Battalion is the 
Chief of Defence Staff’s operational 
flexibility and manoeuvre element, 
allowing for mechanized infantry support 
to be made available in any operational 
area across Jamaica.  

The three ambulance variants are 
equipped with medical apparatus and 
personnel which can be deployed to any 
area of operation to provide critical 
medical assistance across the Force.

Consequent to the Force’s acquisition, 
the first Bushmaster Protected Mobility 

Vehicle (PMV) course was held locally in 
March 2015.  This course had only two 
Bushmaster Protected Mobility Vehicles 
which were utilized for training.  Since 
then, there have been five courses which 
were held locally at the Protected 
Mobility Vehicle Squadron, Combat 
Support Battalion.  

The PMV course places emphasis on the 
Bushmaster’s layout, driver controls, 
technicalinformation, operator 
inspections, driving, operator 
maintenance, winch system 
maintenance, communication system 
and driving the Bushmaster over difficult 
terrain. 

IN CASE YOU MISSED IT

Continuous Personal Development is 
important for ones growth in a career. 
An integral part of ones development in 
the 21st century is keeping abreast of the 
technological developments in your line of 
work. The world is continuously evolving 
and a heavy reliance on archaic 
methodology will only result in individuals, 
themselves becoming less relevant. 

ADAPTING 
TO CHANGE

Simple actions can be done to avoid this:

1. Further Your Education: Regardless 
of your line of work attaining higher 
educational qualification and   
technical knowledge is a guaranteed 
way to ensure your growth in an  
organization. Pursuing higher-level 
education will allow you to build on 
skills previously garnered. It will also 
prove to your superiors that you are 
a life long learner who will be able to 
adapt to the changing demands of the 
work environment.

2. Master Your Trade:  Mastering your 
trade will allow you to be more  
proficient at your job. It will also 
increase your awareness of the  
advancements in international   
practices. Use online resources; 
attend seminars and network with 
others to facilitate this growth. 

3. Share Ideas: Engaging in meaningful 
conversation about topics surrounding 
your line of work with others will give 
you different perspectives and may 
even introduce you to best practices 
in your field of work. 
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Driving Excellence - Cadre 2021/10

State Opening of Parliament 2022

Driving excellence pertains to the 
setting of standards for professional 
development and education in the field 
of driving. In an effort to curtail traffic 
accidents and to promote the tenets of 
defensive driving the Jamaica Regiment 
has tasked the Combat Support 
Battalion with the responsibility of 

On Thursday 10 February 2022, the State 
Opening of Parliament Parade was held 
at George William Gordon House on Duke 
Street, Kingston.  The Parade marks the 
official opening of Parliament for the 
2022/2023 fiscal year. Though the 
location of the parade remained 
consistent with previous years, a number 
of notable changes were experienced, and 
history made.  

The Guard of Honour was furnished by the 
Jamaica Regiment, mainly by soldiers from 
the Combat Support Battalion (Cbt Sp Bn).  
The Cbt Sp Bn is currently commanded by 
Lt Col Alicia Henry, the first female infantry 
battalion commander. 

providing driving training. This is 
packaged in the form of an 8-week 
course.  

The course was designed to enhance 
basic driving skills through problem 
solving and adopting the best driving 
practices. The course covered topics 
such as defensive driving, mechanical 
and electrical vehicle systems, map 
reading, off-road driving, the Road Traffic 
Act and traffic accident procedures. 

The Driving Cadre not only taught driving 
skills but gave the students valuable 
friendships which they will cherish.

Testimonials
“I had thought I was a great driver until 
I was told to do parallel parking but after 
learning the correct and safe methods 
I am now proficient.” 
Pte Medwynter, Cbt Sp Bn. 

“I have learnt invaluable skills and 
formed new friendships.” 
LCpl Cowan, 1JR
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The State Opening of Parliament Parade 
is one of the most anticipated parades 
annually for both the security forces and 
the civil population. Onlookers expect a 
well rehearsed and disciplined group of 
servicemen and women, decked in 
scarlet red jackets and navy blue pants 
with red seams both on the Parade and 
along the sides lining Duke Street.  This 
year’s parade was reduced from a whole 
guard to a half guard which consisted of 
forty-eight (48) soldiers not including 
commanders, street liners or Colour 
Parties.  The numbers were significantly 
reduced in keeping with the Ministry of 
Health and Wellness’s guidelines and 
COVID-19 protocols.  The requirement 

for a reduction in size did not affect the 
guard only but, also the number of guests, 
parliamentarians and dignitaries who 
attended.  The civil population who would 
traditionally be present to witness the 
Parade, were asked to enjoy the Parade 
from home by viewing it virtually. 

One of the historic moments for this 
Parade was Maj Clinton Brown, a 
Quartermaster (QM) Commissioned 
Officer of Cbt Sp Bn, being the Guard 
Commander. Maj Brown has had a 
remarkable career of thirty-eight (38) 
years and was the first QM Officer to 
command an opening of Parliament 
parade. 

The Jca Regt Colours, which was 
presented and consecrated on another 
historic Parade on 25 November 2021, 
was uncased for the first time since then.  
The Jca Regt Colours was carried by Capt 
Kerron Fairman-Speid of the Fourth 
Battalion the Jamaica Regiment. 

Notably, this was the first State 
Opening of Parliament Parade attended 
by Rear Admiral Antonette Wemyss 
Gorman as Chief of Defence Staff (CDS). 
Currently, she is the only female CDS and 
the second woman in history to command 
a national military.

JDF’s Partnership With The 
National Council on Drug Abuse
The Jamaica Regiment continues to 
promote and strengthen partnerships 
under the Chief of Defence Staff’s 
mandate for youth and community 
engagement.  The Jamaica Regiment is 
focused on developing strong 
inter-agency relationships to effect 
a change in the mindset of youths in 
Jamaica’s society, more so, 
disenfranchised youths.  These partner 
agencies are constantly being engaged 
so that interaction with citizens is 
constant to deter a mindset of crime and 
criminal activities.

The Combat Support Battalion has taken 
the initiative to develop a strong working 
relationship with the National 
Council on Drug Abuse (NCDA) in order 

to provide mentorship and training 
focused on building confidence and 
providing counsel to persons who are 
struggling with drug abuse.  These 
interactions aim to assist recovering 
drug addicts to get back into society and 
have a normal and uplifting life. This 
joint initiative has resulted in numerous 
seminars to assist citizens of all ages 
struggling with drug abuse.  A 
Behavioral Modification Camp geared 
towards social and behavioral 
change was also jointly coordinated and 
executed. 

The Combat Support Battalion continues 
to partner with the NCDA in order to 
assist with the development of our most 
vulnerable youths in society. 

Combat Support Battalion continues to partner with the 
National Council on Drug Abuse (NCDA) in order to assist 
with the development of our most vulnerable youths in 
society.

A Behavioral Modification Camp was jointly coordinated and 
executed with the National Council on Drug Abuse (NCDA), 
JFB and other Agencies. The camp was geared towards 
social and behavioral modification for the young people who 
are struggling with drug abuse. 
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CHANGING GEAR
The JDF has long been committed to the 
personal development of Service members. 
Over the years, many Service members 
and civilian workers have left the JDF and 
accomplished much outside of the military. 
Personal development is a way for people 
to assess their skills and qualities, consider 
their aims in life and set goals to realise and 
maximize their potential. Service members 
and employees are oftentimes challenged 
in balancing their personal goals with that 
of the organisation. While 

accomplishing the military’s goals are 
critical, it is important that there is a 
synergy between both. Service members 
need to identify the skills they need to 
enhance their employment prospects, 
raise their confidence, and lead to a more 
fulfilling and higher quality of life. Service 
members and employees are encouraged to 
make positive and effective life choices and 
decisions for their future to enable personal 
empowerment.

Getting fit and staying fit is essential 
to our long-term health and wellbeing. 
A healthy person’s body is in complete 
harmony with his or her mind. Our bodies 
are made from living tissues that require 
proper nutrition to grow and those 
nutrients come directly from the food we 
eat. Healthy living means both eating 
balanced meals and getting 
daily exercise. 

A healthy lifestyle:

Helps control weight. A good standard is 
about 150 minutes of moderate-intensity 
activity a week. More is needed to lose 
weight and keep it off. 

GET FIT, STAY FIT
Reduces the risk of cardiovascular 
disease: meeting the 150-minute 
standard of activity reduces the risk of 
heart disease and stroke, the two 
leading causes of death.

Reduces blood pressure and improves 
cholesterol levels.

Lessens the risk of type 2 diabetes and 
metabolic syndrome.

Reduces the risk of some cancers. 

Strengthens bones and muscles and 
helps with arthritis.

Improves mental health and mood: 
Physical activity keeps thinking, 
learning, and judgment skills sharp. It 
also reduces the risk of depression and 
helps improve sleep quality.

Enhances ability to perform daily 
activities and prevent falls. 

Increases chances of living longer.

More Healthy Lifestyle Tips
Click Here For
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Chief of Defence Staff, Rear Admiral Wemyss Gorman and US SOUTHCOM Commander, General Richardson at UPC, Kingston on 22 Jan 22.

Rear Admiral Wemyss Gorman at Kings House 
on 20 Jan 22, after receiveing her Instrument of 
Appointment. Caribbean Chiefs at CMA, Up Park Camp, 20 Jan 22.

Change of Command Reception, UPC, 21 Jan 22. 

Soldiers on parade for Change of Command Parade, Up Park Camp, 21 Jan 22.

A soldier in the August Town ZOSO, 15 Feb 22.
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According to the Compliance Policy (Aug 2020):

Upon receipt of a report of a non-compliance, the Commander is required to either 
conduct an investigation personally or immediately appoint an Investigating Officer 
depending on the magnitude of the report.  The Commander may deem it necessary 
to ask the Appropriate Superior Authority to appoint the Investigating Officer.

SSgt Richards, O
LCpl Bennett, C

The Jamaica Defence Force would like to pay 
homage to the following members who have 
passed on. We extend sincere condolences to 
their families, friends and communities.

Last
Post

Security And General 
Considerations For Social Media 

Today’s society is heavily reliant on and 
influenced by technology. Social media 
is a big part of the technological 
landscape, influencing us both 
negatively and positively. As such, JDF 
members should use it carefully. The 
text used in a post, the location, music 
being played, the actions and words of 
an individual or individuals in a picture or 
video, all can paint the JDF in a   
negative or positive light. 

The impulsive and unwise use of social 
media can have dire effects on personal 
security as well as on personal and 
professional reputations and 
relationships. 

Service  members should adhere to 
the Force’s social media guidelines and 
ensure that any post involving the JDF 
sheds a positive light on our 
organization, which remains the 
standard bearer for positive values 
and attitudes.

GOING VIRAL

Do not use any social messaging 
platform to transmit operational 
images unless authorised by HQ 
JDF. Not to, in any voice note, 
transmit description of any 
operations or operational 
scenario. 

Do not opine on any 
operational issue 
on social media or 
in the public space 
or to anyone that is 
not in their chain of 
command.

Desist from 
posting pictures 
of any JDF 
operations and 
incidents on any 
form of social 
media. 

Servicemembers 
are urged to be 
particularly 
cautious and 
conscientious 
in their use of 
social media.  

Do not share 
data or images 
showing any 
JDF capability 
or equipment. 

 Dos & Don’ts
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